
GRANT WRITERS’ SEMINARS AND WORKSHOPS 

Phase I Seminar and Phase II Workshop 
 

Phase I Seminar (pre-requisite to Phase II workshop) 
Date: October 26, 2018 (Hilton Garden Inn, 328 S. Clinton Street) 
Registration fee: $150 includes workbook and lunch 
Additional Details: https://research.uiowa.edu/university-iowa-grant-writing-seminars  

 
This all-day presentation is the cornerstone of GWSW’s seminar programs. It comprehensively addresses both 
practical and conceptual aspects that are important to writing competitive grant proposals. It is appropriate for 
faculty members, postdoctoral researchers and administrative staff who have had some exposure to writing grant 
applications, either through training / mentoring or personal experience. Each presentation is tailored to meet the 
needs of the audience, e.g., to focus on the funding agency or agencies (federal, private, and/or industry) that is / are 
of greatest interest to the attendees. Emphasis is given to doing the “extra” things that can make the difference 
between success and failure. 

 
Regardless of the agency, participants are taught to write with a linear progression of logic, which leads reviewers 
through an application without them knowing that they are being led. Coping strategies to overcome the fact that 
applicants are writing for two different audiences – the assigned reviewers, who read the application in its entirety, 
and non-assigned reviewers who may have read little, or nothing, of the proposal before the meeting of the review 
panel – are emphasized. 

 
 

Phase II Workshop 
Date: February 7-8, 2019; Venue TBD 
Tuition: $4,000/participant (capped at 25); split equally between the college, department and OVPRED 

 
Up to twenty-five persons may participate in this workshop. Some of the activities are group based; however, ample 
one-on- one time is included to ensure that the specific needs of each participant are addressed. The program has 
three objectives for each participant: 

 
• To write and submit the best application of which s/he is capable 
• To better understand the dynamics and psychology of the review process 
• To develop an appreciation that constructive criticism from colleagues can make the difference between 

an application’s success and failure 
 

The workshop extends over four-to-six months. It begins with the Write Winning Grant Proposals seminar and 
includes one additional on-site meeting. Off-site interactions with consultants are conducted by email, telephone, 
and Skype, as required, to ensure that the specific needs of each participant are addressed. The final draft is 
critiqued for grantsmanship by our consultant, after which it is reviewed for scientific and technical errors by 
members of a pre-submission review committee that is set up by the workshop participant. Thus, by the time it is 
submitted, a proposal has gone through three rounds of rigorous internal review, which is what helps to ensure 
maximal competitiveness of the resultant application. New, renewal and resubmitted applications are eligible. 

 
Faculty must contact their collegiate associate dean for research no later than Thursday, August 
23, 2018, with their interest in attending.  If nominated to apply, potential participants will be contacted 
by staff with application details. Completed applications will be reviewed and successful candidates invited to 
participate.  Because the Phase I seminar is a pre-requisite for participation in the workshop and it does fill 
quickly, it is strongly advised that those interested in applying to the workshop register as soon as possible for the 
seminar. 
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