Strategic Plan Template - Department: (Enter department name)

Student Success – Goal: (enter goal)
	Critical Tasks
	Indicators of Success
	Baseline data
	Metrics
	Assigned to
	Target
	Complete

	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Research & Discovery – Goal: (enter goal)
	Critical Tasks
	Indicators of Success
	Baseline data
	Metrics
	Assigned to
	Target
	Complete

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Engagement – Goal: (enter goal)
	Critical Tasks
	Indicators of Success
	Baseline data
	Metrics
	Assigned to
	Target
	Complete

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Diversity, Equity, Inclusion and Collaboration – Goal: (enter goal)
	Critical Tasks
	Indicators of Success
	Baseline data
	Metrics
	Assigned to
	Target
	Complete

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




