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1. Describe the key elements of case:  Mrs. Jones transferred onto the long term care unit of the nursing home after having spent three weeks on a sub acute unit following a hospitalization. She was hospitalized due to pneumonia. According to the niece, the hospital discharge planner encouraged her to admit her aunt for a short stay and some therapy before going home.
2.   She presented with moderate-advanced dementia:   Mrs. Jones had no short or long term memory, was unable to carry on meaningful conversations, and needed assistance with activities of daily living.  She had fallen twice in the facility – poor spatial judgment and no memory reminding her to use her walker. She had been examined after the fall and there was no noted injury.  Her niece worked full time and was having a difficult time with the transition and felt very badly about not having her aunt return home.  The falls upset the niece and she was having difficulty trusting the staff to provide care.
· Niece requested her aunt participate in multiple activities throughout the day and would become upset if her aunt was not “doing anything.”  She stated her aunt was always active and would not be comfortable sitting and doing nothing.  She wanted her aunt to go on trips to local cultural events that she had enjoyed in the past – the opera and Broadway shows.
· Niece requested her aunt be sent to the hospital for a CT scan and further evaluation done in the hospital to make sure she was okay after the fall.  The physician felt the testing was not necessary as a neurological assessment showed she was not injured.  
· The resident continued to pace up and down the hallway and staff attempted to keep up with her.
 
3. Based on your assessment, state the central problem from the resident, family & staff perspectives
Resident:   
Family:  
NH Staff:  The team:  
 

4. What were the preferred outcomes/options you considered? 
 

5. What were the interventions to get to the preferred outcome/option and who was responsible for planning and implementing the interventions?
 

6. To what extent were the interventions effective in producing the desired outcome? How do you know? Were there unintended consequences?  Were care plan modifications made?
 


7. Were there lessons learned?  Were federal or state regulations impacted?  Were there systems or process improvements needed in your facility or your practice as a result of this case?
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